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Data Migration will be performed during a scheduled maintenance window for the EFM release





During Data Migration, all unawarded CERT’s and Purchase Orders will be automatically rejected by the system, even if the order is marked complete.





To prevent the auto-rejection of unawarded CERT’s and PO’s, users should award the order leg prior to the RBA maintenance window.

















Data Migration for PRE-EFM Orders





During data migration, all orders will have at least one task item created from the current order-level data (indicated below)














Migration of Existing Orders





Source of Task Item Data for Migrated Orders





*Some task items will require Data Entry to complete the migration of Obligation amounts.





Since the Current Project Value and Grand Total for Incremental Funding fields are calculated values with EFM, all pre-existing migrated values will show a migration icon to indicate that the value was entered by a user and not calculated by the system








Migration icons will be displayed next to the Current Project Value and Grand Total for Incremental Funding fields on all migrated Directed Buys, Market Analyses, and Order Modifications








Migration Icons Next to Migrated Data





Migrating Obligation Amounts





Prior to EFM, obligations were made for the entire Cost to Client amount (Cost to GSA + Fee Amount)





With EFM, obligations for the Cost to Client are split into Two separate obligation amounts





Challenges of Migrating Obligations





Pre-EFM obligations do not capture the intent of the obligation:





What portion was intended to fund the Cost to GSA?


What portion was intended to fund the Fee Amount?





Although obligations involving surcharge can be systemically derived, Credit-ReBill actions performed on an order may have changed the obligation proportions





Some obligations can be derived if a single citation was used for obligation and billing


Some obligations cannot accurately be derived without the help of the users, especially those with multiple citations








Migrating Obligations





Data Migration Process





Data Migration with Workflow





The data migration process for orders requiring user interaction is hooked into the existing Order Modification workflow for the first non-admin order mod created after the EFM release into Production.  The Data Migration process begins with the Certification of Funds process in ITSS and ends in the Assign Funds module in ITOMS.








First Non-Admin Order Mod Following Release





Create a CERT on the first Non-Admin Order Mod





Verify Dates





Data Migration Fee-only Citation Pop-up





If the order has fee-only citations then 


Citations that are not fully billed will not have pre-populated values and the user will be required to split out obligation amounts in ITSS before submitting the CERT or sending the CERT to FM


If the order does not have fee-only citations then 


Citations will be pre-populated with proportional values when available and the user retains the ability to send the CERT to FM without migrating the data in ITSS








The Migrate Data button will be displayed to the users on the migrated task item. Click the Migrate Data button to go to the Data Migration form.





Top of ITSS CERT





If the user indicated that the order has fee-only citations then the user will not be able to submit the CERT or send the CERT to FM without first migrating the data in ITSS








�





Since the user indicated the order has a fee-only citation, the user gets the opportunity to specify the obligation breakout amounts in the Data Migration page








Bottom of ITSS CERT





ITSS Migration Data form, example 1





Each citation will be marked with a color to indicate the status of the citation.   The goal is to have each citation marked green.  If all citations are marked green and the cumulative values table is marked green then the order obligations have been successfully split in ITSS.








Each citation will be displayed within a citation section








A floating Cumulative Values table moves up and down as the user scrolls.  The table displays order level amounts used for validating the sum of all citation distributions. 








A color legend will be displayed at the top of the page.





ITSS Migration Data Color Legend





Legend of colors when the Data Migration form is loaded
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As the user enters values in the Amount to Distribute field, the data is revalidated and the rectangle color is refreshed





�
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Citations not pre-populated and editable


Citations fully billed / non-editable


Citations pre-populated and editable











Citation does not pass validation; Amount to Distribute values need to be corrected


Citation passes validation; the obligation has been properly split





Citation – Green on Load





Users do not need to perform any actions on citations that load green.








There is $0.00 remaining to distribute between Cost to GSA and Fee








If the form loads a green citation then the citation has been fully billed and is not editable.  There is no need to distribute the Cost to Client – Already Obligated amount (outlined in red) because the obligation amount is the billed amount.








Citation – Yellow on Load





Citations that load yellow have been billed proportionally to-date and therefore have the Amount to Distribute values pre-populated with a proportional split between Cost to GSA and Fee








The sum of the Amount to Distribute fields (A + B) must equal the Already Obligated to Cost to Client amount (C)








C





B





A





The citation has not been fully billed so the Amount to Distribute to Cost to GSA and the Amount to Distribute to Fee Amt fields are editable.  The user has the option of redistributing the obligation amounts however the Amount to Distribute cannot be reduced below the Already Billed amount.





Citations that are not fully billed and not pre-populated are loaded red and editable








Citation – Red on Load





The Cost to Client - Already Obligated amount needs to be distributed between the Cost to GSA and Fee amount.  As the user enters values in the editable Amount to Distribute fields, the citation will be validated and,either display green (passed validation) or red (did not pass validation).








Cumulative Values





A floating Cumulative Values table displays the:


 Total Distribution amounts 


 Total Remaining Distribution amounts 


 Total Task Item Amounts per Cost to GSA and Fee Amount








Citation – What to Do





Edit the Citation Amount to Distribute column so that:


Amount to Distribute is greater than or equal to the amount Already Billed


Sum of all Cost to GSA distributions equals the Total Task Item Cost to GSA value


Sum of all Fee Amt distributions equals the Total Task Item Fee Amt value








Goal:


Amount Remaining to Distribute = $0.00


Total Remaining to Distribute = $0.00








Users must split the entire Cost to Client: Already Obligated amount between the Cost to GSA: Amount to Distribute field and the Fee Amt: Amount to Distribute field. The system will not allow the user to reduce obligation amounts below billed amounts or violate the order-level obligation amounts.








Citation – Validated Green





Citations that load yellow have, by default, a valid distribution.  Simply clicking in the field validates the amounts and the citation turns green.








Citations loaded yellow or red are editable.  As the user distributes the Cost to Client Already Obligated amount, the system validates the user-entered amounts.  If the amounts pass validation, then the citation will turn green.








Citation – Validated Red





If the user edits an editable citation and the citation does not pass validations, the citation will be marked red and a validation message will be displayed within the appropriate field 








An invalid citation distribution (red) always results in a red Cumulative Values table, since the Cumulative Values table is based on the sum of all citation distributions








All Green → Good to Go





Once all citations on the order are green and the Cumulative values table is green, then Data Migration has been successfully and completely split in ITSS








ITOMS Order Migration Form





If data migration values are not available from ITSS, then a message will be displayed to the user in ITOMS.


If data migration is available from ITSS, then they will flow down to ITOMS for approval by the FM.








If an order requires data migration, then prior to assigning funds for the non-admin mod, the user is required to migrate the data in ITOMS 








The top of the ITOMS Order Migration page looks similar to the Assign Funds page 








ITOMS Order Migration - Top





ITOMS Order Migration - Bottom





Cumulative Values are displayed in a table above the obligations that require splitting





Once all citation obligation amounts have been split and validations are successfully passed, the user can Save the Order Migration form and continue with the approval of funds for the non-admin Order Mod








Users must fully distribute migrated obligation amounts in ITOMS before approving funds for the Order Mod








Completing Data Migration





User data migration interaction for an order is a one-time event





Once the data migration process is completed in ITSS, users will not be displayed the Data Migration form in ITSS





Also, once the data migration process is completed in ITOMS, users will not be displayed the Order Migration form in ITOMS 





Cancellation of the CERT for the non-admin Order Mod does not change the status of the data migration process.  If the data migration process was completed, users will not have to perform the data migration process for the order again.








Mixed Orders





Obligation amounts for active mixed orders (mixed orders not marked Complete) have been facilitated by FSC (actual values provided by regions) and manually migrated





Mixed orders marked Complete have not been manually migrated





Users cannot perform edits in ITOMS on completed mixed orders without RBA Support Desk intervention








Completed Mixed Orders








