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1 Task Requirements

1.1 Task Client

General Services Administration (GSA)

Federal Acquisition Service (FAS)

Office of the Chief Information Officer 

2100 Crystal Drive, Rm 11052 

Arlington, VA 22202

1.2 Introduction

The following Release Notes describe content to be delivered through an enhancement to the Regional Business Application (RBA) software. 

1.3 Purpose

The main purpose of this document is to detail the strategy used to migrate pre-EFM data into the post-EFM solution.  
2 updates included in ITSS

This section provides details on updates implemented in IT Solutions Shop (ITSS). 
2.1 Automatic Migration

EFM introduces the concept of task items and the ability of users to fund the Cost to GSA and Fee portions of a task item separately using different citations.

Data migration was necessary in order to ensure that existing RBA data “fit” in the new EFM data structure and that enhanced EFM functionality could be utilized on existing orders. The two data elements that needed to be migrated from the pre-EFM data structure to the EFM solution are Orders and Fund Obligations. 

2.1.1 Pre-EFM Order Migration

Since all orders must now have at least 1 active task item, an effort was performed to create task items for pre-EFM orders (which previously did not have any task items). This effort led to the creation of 1 or 2 active task item for every order based on that order’s type. For COM, FFP, and LAB orders, a single task item with the same type was created. For MIX orders, 1 active LAB and 1 active COM task item were created. This logic is detailed in Figure 1.
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Figure 1: Pre-EFM Order Migration Strategy

2.1.1.1 Current Project Value/Grand Total for Incremental Funding
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Figure 2: Current Project Value/Grand Total for Incremental Funding with Migrated Icons
The Current Project Value and Grand Total for Incremental Funding fields on pre-EFM Directed Buys, Order Modifications, and Market Analyses will display a migrated icon. Since these fields are now calculated by the system as a part of EFM, the migration icons depicted in Figure 2 indicate which values were entered by users on pre-EFM orders. 
2.1.2  Pre-EFM Obligation Migration for Non-Mixed Orders
Pre-EFM obligations were made to the entire Cost to Client amount since there was no ability to split obligations between Cost to GSA and Fee. Since EFM modifies RBA to allow users to fund the Cost to GSA using one citation and the Fee using another, data migration was necessary to ensure that existing obligation data was also split between Cost to GSA and Fee.
To that end, different strategies were used to migrate obligation amounts depending on certain characteristics related to the order.

2.1.2.1 Orders with a Single Citation
For orders that have a single citation and are fully billed, data was able to be automatically migrated fully without user intervention. The data migration effort was able to separate obligation amounts between Cost to GSA and Fee based on Order amount data. 
2.1.2.2 Orders with More than One Citation
Orders with more than one citation were not able to have their obligation amounts automatically migrated. Based on pre-EFM data, the correct split between the Cost to GSA and Fee portions across multiple citations cannot be determined without user intervention.

Orders that had a credit/rebill performed were especially difficult to migrate automatically since the credit/rebill function changed the obligation proportions across the various citations on an order. 
For orders with more than one citation, manual user intervention is necessary. This is detailed in section 2.2 Manual Migration.
2.1.3 Automatic Migration Timing and Constraints

Data Migration will be performed during a scheduled maintenance window for the EFM release. 
Due to the complex database model changes data migration will only be performed on awarded order legs. Therefore, any unawarded CERTs and Purchase Orders will be automatically rejected by the system, even if the order is marked complete. 
To prevent the auto-rejection of unawarded CERTs and POs, users should award the order leg prior to the RBA maintenance window.
2.2 Manual Migration

Users will be relied on to manually split obligation amounts between Cost to GSA and Fee for those orders that could not have their obligation amounts migrated automatically.
2.2.1 Manual Migration within Existing Workflow
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Figure 3: User-Defined Data Migration as a Part of Workflow
Users will migrate data within the context of the first non-administrative order mod created after the EFM release to production. The migration activities are triggered when the user tries to create a Certification of Funds document (CERT) and are completed after the assignment of funds in ITOMS.

2.2.2 Manual Migration Functionality for Non-Mixed Orders
Non-MIX orders that cannot be automatically migrated must be migrated manually by GSA users. MIX order migration must follow a different process and is detailed later in this document.
2.2.2.1 Manual Migration Trigger
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Figure 4: Triggering Data Migration on CERT
Manual migration is triggered when the user tries to create a CERT on the first non-administrative order mod after the release of EFM. The system determines whether the order has obligation amounts that need to be migrated manually. For those orders, the system initiates the manual migration process when the user clicks the Certify Funds button on the Order Modification screen.

2.2.2.2 Fee-only Popup
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Figure 5: Fee-only Popup
Before the user is able to access the CERT screen, a new Data Migration popup is displayed that asks the user whether the order has any fee-only citations 

If the order has fee-only citations, the user will be required to distribute/validate obligation amounts amongst the different citations on the data migration screen (detailed in section 2.2.2.4). The user will not be allowed to submit the CERT to the Funds Manager (FM) without fully distributing the obligation amounts.

If the order does not have fee-only citations, the system will allow the user to retain the ability to send the CERT to the FM without migrating data.     
2.2.2.3 Migrate Data Option
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Figure 6: CERT with Data Migration Button

Users who indicated that the order has fee-only citations will be required to distribute obligations fully prior to submitting the CERT to the FM. Users will be given the opportunity to do this by navigating to the Migrate Data Screen via the new Migrate Data button (in Figure 6). Users who try to send the CERT to the FM without migrating data will be presented with a validation message (Figure 7).

Users who indicated that the order does not have fee-only citations will be given the option of migrating data via the Migrate Data button prior to sending the CERT to the FM.
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Figure 7: Validation Message for Fee-Only Citations

2.2.2.4 Migrate Data Screen
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Figure 8: New Migration Data Screen

The new Migration Data screen allows users to distribute obligation amounts between Cost to GSA and Fee for every citation on the order. Each citation is color-coded to let the user know which citations have had their obligation amounts fully distributed and which citations still require user intervention. Details regarding what each color means is described in section 2.2.2.4.2.
2.2.2.4.1 Obligation Distribution Per Citation
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Figure 9: Obligation by Citation

The citation view within the Migrate Data page gives the user information on the amount that has been billed and obligated for a specific citation. 
The Amount to Distribute column describes how the obligation amount will be split between Cost to GSA and Fee. Fields within this column are editable/non-editable depending on whether user intervention is required. 
The Amount Remaining to Distribute field is helpful for users who need to alter distributions since it allows the user to understand what portion of the Already Obligated amount still needs to be distributed. When this field reads $0.00 and all validations have been passed, the user’s work on this citation can be considered complete.
2.2.2.4.2 Color Legend for Migration Activities
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Figure 10: Color Legend on Migrate Data Access 
When the user initially accesses the Migrate Data Screen, each citation will have a color indicator. 
Citations with a red indicator require user intervention to distribute obligated amounts. Citations with a green indicator have had their obligation amounts automatically distributed by the system and are non-editable. Citations with a yellow indicator contain an obligation distribution as suggested by the system but that can be altered by the user.

2.2.2.4.3 Validation on User-Defined Distributions
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Figure 11: Color Legend for Validations on User-Defined Distributions

As the user changes the Amount to Distribute fields for citations marked Red and Yellow, the system will automatically validate whether or not the user-defined distributions pass validation.

If validations pass, the citation will be refreshed with a green indicator. If validations fail, the system will refresh the citation with a red indicator. Obligation amounts will not be allowed to be migrated unless all citations on an order are marked Green.
2.2.2.4.4 Cumulative Distribution Screen
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Figure 12: Cumulative Values Table

 A cumulative values table gives users the ability to see at an order level what portion of the obligation amount has been distributed and how much still needs to be distributed. Users can leverage this table to validate that all obligations have been distributed to match the total value of all task items for an order prior to submitting this information to the FM. 
The cumulative values table also includes a color indicator which helps the user understand when the data migration data can be successfully submitted. 
2.2.2.4.5 Validation Messages
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Figure 13: Validation Messages on Migrate Data Page

Validation messages will appear in both the Citations table as well as the Cumulative Values table when the user enters values that cannot be accepted by the system. The system will not allow users to distribute funds for any less than what has already been billed. It also will not allow users to violate the order-level obligation amounts.

3 Updates Included in ITOMS
3.1 Manual Order Migration Warning Messages 
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Figure 14: Warning Messages Regarding Migration
When a Funds Managers tries to assign funds for an order with manually migrated data, they may see warning messages if the CSR did not distribute the obligation amounts prior to sending the CERT to the FM. The warning messages indicate that the FM will need to perform the distribution of obligation amounts between Cost to GSA and Fee portions prior to approving funding for that Order Mod.

3.2 Order Migration form in ITOMS
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Figure 15: Funds Distribution
The Funds Manager has the ability to validate/distribute obligation amounts across citations. This is the last step in the manual migration process. Once all obligation amounts have been split across citations and all validations pass, the user can save the order migration form and continue with the approval of funds for the Order-Mod.
4 Miscellaneous Migration Information
4.1 Manual Data Migration Frequency
Once data has been manually migrated in ITSS and ITOMS for a particular order, users will not see the Migrate Data screen in ITSS or the Order Migration screen in ITOMS again. All subsequent order mods will leverage data provided in the manual migration.
The cancellation of a CERT does not cause the user to have to migrate data again. Once migration has been completed, no further migration activities are required. 
4.2 MIX Order Migration

Obligation amounts on completed MIX-orders have not been migrated and users will need to contact the support desk to migrate obligation amounts on these types of orders. The figure below details this process.
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Figure 16: Obligation Migration Process for Completed Mixed Orders

Obligation amounts on active mixed-orders (MIX orders not marked complete) have been provided by the FSC and migrated manually.

5 GLOSSARY 

	Term
	Definition

	Current Project Value
	Non-editable, calculated field; this value is derived as the sum of all task item Contractor Proposed Amount values for all task items whose POP/Delivery Dates fall within the order-level POP/Delivery Date. 

	Fee-only Task Item
	A type of task item that is solely for the purpose of charging the client a fee by the GSA. Can be categorized as an Initial Award Fee, Consulting Fee, Mod Award Fee, or Other → user. Always will have surcharge type of Flat Fee.

	MIX
	Order type that included both a Commodities (COM) type and Labor (LAB) or Project Firm Fixed Price (FFP) type.  Users no longer have the ability to create orders with the order type MIX.

	Obligation
	An amount on a citation that has been approved and set aside for funding a task item.  Funds that are obligated cannot be used by other task items.

	Order Leg
	All documents that constitute an award on an order; all awarded orders have a basic order leg, while each subsequent awarded mod represents an additional order leg.  Order legs must contain at minimum, the BOMSOW/Order Modification, Certificate of Funds, and a PO.  Basic order legs must also include either a Directed Buy, or RFQ/MA sequence. 

	Task Item
	A part of a task/delivery order. A task item has its own attributes and obligations.


-End-
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